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District Residents and Visitors:

I am honored to serve as the leader of this dedicated organization. The residents of the 

District are fortunate to have a highly motivated and dedicated Team of employees 

who embrace the mission of providing the highest level of fire prevention and 

emergency services response. 

To the best of our knowledge, this report does not contain any performance 

information known to be inaccurate or misleading. However, the reporting process is a 

manual process which allows for the possibility of human error. It is my pleasure to 

share the 2009-2010 Service Efforts and Accomplishments with you. The report 

identifies some of the service efforts and accomplishments of each Division of the 

District.

The year proved to be a challenge as the District strived to provide a consistently high 

level of fire and medical response, while adjusting for the impact of a significant drop 

in property values and corresponding reduction in revenue and a rising call volume.  

The District continued to take measures to ensure the highest level of fire and 

emergency medical response services. 

In 2009, the Board of Fire Commissioners adopted a Strategic Plan which indentified 

five key strategic issues including Funding Uncertainty/Cost Control, Staffing, 

Increased Service Demand, Department Operations, and Performance Measurement 

and Management.  

In closing I would like to thank all of the Team Iona employees and the Board of Fire 

Commissioners for their continued support to accomplish its Mission. I look forward 

to the coming year and feel certain the District will rise to meet the challenges ahead.

Yours in service,

William óBudô Elliott 

Fire Chief
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Governmental agencies charged with maintaining and improving the well 

being of its citizens through service delivery have often attempted to 

communicate to the community how efficient and effective their efforts have 

been. 

The financial reporting found in the annual audit and traditional annual 

reports that indicate quantities of work fall short of demonstrating 

effectiveness. The Governmental Accounting Standards Board (GASB) creates 

and adopts voluntary standards for the reporting of financial information. 

With their creation of the voluntary standards of performance reporting, 

titled the òService Efforts and Accomplishmentsó (SEA) they have encouraged 

government agencies to demonstrate how effective they have been. 

In 2008, the District began using the SEA format created by GASB. This 

report takes into account the activities of each Division that lead to the 

desirable outcomes identified in our Mission. Each Division is responsible for 

tracking the quantity of activities performed, but more importantly the 

outcomes associated with their activities through a variety of performance 

indicators.

Each Division has a description of the general activities, accomplishments, 

goals and objectives, Budget Dollars at work performance indicators, Budget 

Dollars at work personnel costs, and Discussion and Analysis of Results and 

Challenges.

The goals of  the SEA are to enable the District to make informed decisions 

on how to maintain or improve the services delivered and to communicate to 

the citizens in an understandable format how the organization performed 

year over year.
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Mission 

Protecting the lives and property of our community through exemplary 

fire education, prevention, suppression, and emergency rescue services 

with professionalism, compassion, and integrity.  

Motto

Our Family Protecting Your Family

Vision

To be the leading provider of progressive fire, rescue, and emergency 

services dedicated to those we serve.
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Our eight core values form the foundation for everything we do and shape how we 

conduct ourselves on a daily basis. These values underlie our work performance, how 

we interact with each other, and the activities we perform to meet the needs of our 

District. Within the framework of these values, we commit to providing residents, 

business owners, and visitors with fire and emergency services that protect lives and 

property. 

ProfessionalismðWe believe in the pursuit of excellence and demonstrating high 

professional standards in performing our duties. Each member of our District is responsible for 

contributing to our success and for developing the skills required to implement improvements in 

serving the public. We show pride, enthusiasm and dedication in everything that we do. We are 

fiscally responsible and committed to consistently deliver value for our District. Our conduct, both 

on and off duty, is a reflection of our professional commitment. 

CompassionðWe believe in caring and showing kindness in helping those in need. Our 

responsibility is to protect life, property, and the environment. We are committed to fulfilling our 

responsibility and to deepening our involvement in the community we serve. 

IntegrityðWe believe that the enormous commitment necessary to perform our tasks requires 

excellence of character. As a vital measure of integrity, we will ensure the health and safety of our 

community. We employ the highest ethical standards, using the Ethical Action Test by asking 

ourselves if our actions are: legal; in compliance with our rules and regulations; consistent with our 

values and goals; and, acceptable if the action was done to ourselves or our loved ones. We will not 

compromise the truth. 

FamilyðWe believe well functioning teams are more effective than individuals working 

separately; our lives depend on it. Our team is supportive of each otherõs efforts, loyal to one 

another, and care for each other both personally and professionally. We are committed to a 

teamwork environment where every associate is a valued member, treated with respect, 

encouraged to contribute, and recognized and rewarded for their efforts. We strive to help and 

improve the communities where we work and live. We are one team, one family. 



8

SafetyðWe believe our health and safety are essential to fulfilling the District's 

mission. We are committed to providing the best equipment for health and safety 

programs to enhance our member's well being and operational readiness. We strive to 

keep our citizens free from danger by reducing the risk to the public, at fires, 

emergencies, and medical incidents. 

Employee Development ðWe believe that to ensure the best possible service to 

our community necessitates a commitment to personal and professional development. 

We support continuous training and education. We are committed to seeking out and 

implementing innovative and progressive practices that allow us to operate more 

effectively and efficiently, benefiting those we serve. We believe individuals have the 

capacity to lead and our organization values leadership at all levels. 

DiversityðWe believe in creating a workplace environment where every employee is 

valued and accepted, where management practices are inclusive rather than exclusive, 

and where differences are not only accepted but are utilized to strengthen our 

performance. We respect all individuals and value their contributions. We work to 

celebrate and reward the unique backgrounds, viewpoints, skills, and talents of our 

members. We are committed to reflect the diversity of the District we serve. 

AccountabilityðWe believe that all employees need to be committed to the success 

of the District and for improving service to the community. Authority to make and 

implement decisions should be balanced by accountability for such decisions. We 

accept responsibility for our actions. We make and support business decisions through 

experience and good judgment. We accept our individual and team responsibilities and 

we meet our commitments. 
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Statutory Authority 
The Iona-McGregor Fire Protection and Rescue Service District was legally established in 1975 as 

an Independent Special Purpose District under Florida Statues 189 and 191.

Board of Fire Commissioners 
The District is independent of any city or county government and is governed by a five member 

Board of Fire Commissioners. Fire Commissioners are residents of the community who serve 

staggered four year terms after being elected in a District wide non-partisan race. The Board of Fire 

Commissioners determines the services and programs to be delivered and provides policy guidance 

and financial oversight. Delivering fire and rescue service through an Independent Special District 

typifies the local government home rule concept. 

Fire Chief 
The District is led by the Fire Chief who serves as the Chief Executive Officer. The Chief reports 

regularly to the Board providing input and recommendations for improving services and programs 

offered. The Fire Chief is responsible for the planning, implementation, and oversight of the 

District services. 

FY 2009 - 2010 Overview 
Iona-McGregor Fire District protects an area that measures approximately 42 square 

miles. Fire and rescue services were provided in Fiscal Year (FY) 2009-2010 with a 

combined staff of  107 employees operating from four separate divisions and five 

stations. Population of the District fluctuates with tourist season from 66,000 to over 

100,000 in the winter. The District protected 38,190 parcels of property, valued at 

$6,982,044,430.  According to the Lee County Property Appraiser, this is a reduction 

of 18.03% in value from the previous fiscal year.  Operationsõ employees answered a 

total of 8,659 calls for assistance in FY 09/10, representing a 1.8% decrease from the 

previous fiscal year. Revenue from property taxes decreased in the FY 09/10 year by 

5.26%.  Expenditures totaled $17,298,985 representing a  14.8 percent decrease from 

the prior year. 
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The closest fire truck to serve the Iona-McGregor community in 1965 had to respond from 

the City of Fort Myers station on Anderson Avenue. The lengthy response often meant that 

lives were lost and property was destroyed upon arrival. A dedicated group of Iona-

McGregor community residents joined together and formed the Iona-McGregor Volunteer 

Fire District in 1965. The first fire trucks were on loan from the Division of Forestry and 

Cornelius Adema, a founding volunteer and local businessman. 

In 1971, the volunteers purchased their first engine and housed it at a local service station as 

the first fire house wouldnõt be built until 1975. Funding of the volunteer operation worked 

on proceeds from donations before switching to a voluntary subscription system. The growth 

of the Iona-McGregor community continued and it became clear that the subscription 

system wouldnõt provide the revenue necessary for an acceptable fire response. 

In 1975, a group of dedicated volunteers including Brian Juntikka and Cornelius Adema met 

with Representative Paul Nuckols to explain the fire protection needs of the community. 

Representative Nuckols sponsored legislation to create what is now known as the Iona-

McGregor Fire Protection and Rescue Service District. A District wide referendum was held 

and the community showed their overwhelming support for the creation of the independent 

fire district. 

Three significant events occurred in 1979: Station 72 opened, the Fire Prevention Bureau 

was created, and the District began providing rescue services with licensed Emergency 

Medical Technicians. In 1984, staffing levels changed from two at each station to six in order 

to address the rising call volume. The Volunteer organization disbanded in 1986.Station 73 

opened in 1991 and the staffing levels increased to provide a safe and effective response. In 

2001, the District began providing an advanced level of rescue with firefighters trained as 

paramedics.Station 74 opened for service in 2003 and the District employed a full time 

Public Education and Information Resource Officer in 2004. In 2009, the District in 

cooperation with Lee County Government opened Station 75 located on Pine Ridge Road. 
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The District utilizes this Chain of  Command in order to provide for effective 

communication and coordination.  

Board of Fire Commissioners

Fire Chief

Administrative 
Assistant III

Finance Director

PublicEducation 
& Information 

ResourceOfficer

Deputy Chief

Administrative 
Assistant II

Administrative 
Assistant III

Training
Captain

Division Chief 
Training

Administrative
Assistant II

Firefighters

Lieutenants

Battalion Chief    
A-Shift

Division Chief
Operations

Firefighters

Lieutenants

Battalion Chief    
B-Shift

Firefighters

Lieutenants

Battalion Chief    
C-Shift

Administrative
Assistant II

Emergency 
Vehicle 

Technicians

Maintenance
Technician

Inspectors

Division Chief
Prevention 

Division Chief
Support
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BUDGET SUMMARY 

IONA MCGREGOR FIRE PROTECTION AND RESCUE SERVICE DISTRICT

BUDGET FISCAL YEAR ENDED SEPTEMBER 30, 2010

General Fund

Variance 

Original Final Favorable 

Budget Budget Actual (Unfavorable) 

REVENUES 

Ad Valorem taxes, net $ 15,937,115 $ 15,937,115 $ 15,897,769 $ (39,346)

Intergovernmental revenues: 

Federal grants 170,320 170,320 113,122 (57,198)

State shared revenue 42,000 42,000 42,510 510 

Local grants - - 5,000 5,000 

Fees: 

Inspection fees 50,000 50,000 42,687 (7,313)

Safety and education fees - - 2,285 2,285 

Miscellaneous: 

Interest 40,000 40,000 28,625 (11,375)

Proceeds - disposition of capital assets - - 9,175 9,175 

Increase in fair value of investments - - 26,317 26,317 

Other 44,200 44,200 127,839 83,639 

Carryover 6,784,000 7,048,000 ­ (7,048,000)

TOTAL REVENUES 23,067,635 23,331,635 16,295,329 (7,036,306)

EXPENDITURES 

Current 

Public safety 

Personal services 14,943,877 14,943,877 14,224,643 719,234 

Operating expenditures 2,428,149 2,428,149 2,151,381 276,768 

Capital outlay 1,711,316 1,711,316 584,910 1,126,406 

Debt service 

Principal reduction 150,442 150,442 197,336 (46,894)

Interest and fiscal charges 135,453 135,453 140,715 (5,262)

Reserves 4,777,398 5,041,398 ­ 5,041,398

TOTAL EXPENDITURES 24,146,635 24,410,635 17,298,985 7,111,650

EXCESS OF EXPENDITURES 

OVER REVENUES $ (1,079,000) $ (1,079,000) $ (1,003,656) $ 75,344

OTHER FINANCING SOURCES 

Proceeds from debt 1,079,000 1,079,000 450,191 (628,809)

EXCESS OF EXPENDITURES 

OVER REVENUES AND 

OTHER FINANCING SOURCES $ - $ ­ (553,465) $ (553,465)

FUND BALANCE - Beginning 6,457,169

FUND BALANCE - Ending $ 5,903,704 
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This discussion and analysis of the Iona McGregor Fire Protection and Rescue Service District (the 

ñDistrictò) financial statements is designed to provide a narrative overview and analysis of the financial 

activities of the District for the fiscal year ended September 30, 2010, and to serve as the introduction to the 

basic financial statements. The basic financial statements are comprised of the government-wide financial 

statements, governmental fund financial statements, and footnotes. This report also contains supplementary 

information in addition to the basic financial statements.

Financial Highlights 

ÅThe assets of the District exceeded its liabilities at the close of the fiscal year by $12,282,852. Of 

that amount, $4,670,613 (unrestricted net assets) may be used to meet the Districts ongoing 

obligations to citizens and creditors. 

ÅThe Districtôs total net assets decreased $793,491, or 6.07 percent. 

ÅTotal revenues decreased $808,039, or 4.71 percent, in comparison to prior year. 

ÅTotal expenses increased $280,714, or 1.67 percent, in comparison to prior year. 

ÅThe District purchased a new engine for $450,191 through a lease/purchase agreement. Total debt 

decreased $18,269 during the current fiscal year. 

ÅAt the close of the current fiscal year, governmental funds reported combined ending fund balances 

of $6,175,161, a decrease of $683,397. $5,903,704 of the fund balance is available for spending at 

the Districtôs discretion (unreserved, undesignated fund balance). 

Government-wide Financial Statements 

Government-wide financial statements are intended to provide readers a broad overview of the Districtôs 

finances, in a manner similar to private sector financial statements. These statements also allow readers to 

assess a governmentôs operational accountability. Operational accountability is defined as the extent to 

which the government has met its operating objectives efficiently and effectively, using all resources 

available for that purpose, and whether it can continue to meet its objectives for the foreseeable future. Both 

of the government-wide financial statements report the Districtôs single function (fire suppression, prevention 

and education) that is principally supported by taxes and intergovernmental revenue. 

The Statement of Net Assets (page 3) presents information on all of the Districtôs assets and liabilities, with 

the difference between the two reported as net assets. Over time, increases or decreases in net assets may 

serve as a useful indicator of whether the financial position of the District is improving or deteriorating. 

The Statement of Activities (page 4) presents revenue and expense information showing how the Districtôs 

net assets changed during the fiscal year. All changes in net assets are reported as soon as the underlying 

event giving rise to the change occurs, regardless of the timing of related cash flows. Both statements are 

measured and reported using the economic resource measurement focus (revenues and expenses) and the 

accrual basis of accounting (revenue recognized when earned and expense recognized when a liability is 

incurred).

Governmental Fund Financial Statements 

The accounts of the District are organized on the basis of governmental funds, each of which is considered a 

separate accounting entity. The operations of each fund are accounted for with a separate set of self-

balancing accounts that comprise its: 

Åassets 

Åliabilities 

Åfund equity 

Årevenues 

ÅExpenditures 

Government resources are allocated to and accounted for in individual funds based upon the purpose for 

which they are to be spent and the means by which spending activities are controlled. 
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The focus of the governmental funds is narrower than that of the government-wide financial statements. It is 

useful to compare the information presented for governmental funds with the government-wide financial 

statements. Both the governmental fund balance sheet and the governmental fund statement of revenues, 

expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison. 

Governmental fund financial statements (found on pages 5 and 7) are prepared on the modified accrual basis 

using the current financial resources measurement focus. 

Fiduciary Funds 

The fiduciary fund reported is used to account for resources held for the benefit of retired employees. 

Fiduciary funds are not reflected in the government-wide financial statements because the resources of those 

funds are not available to support the Districtôs programs. The accounting used for the fiduciary fund is much 

like that used for governmental proprietary funds. The fiduciary fund financial statement can be found on 

pages 9 and 10. 

Notes to the Financial Statements 

The notes to the financial statements explain in detail some of the data contained in the preceding statements 

and begin on page 11. These notes are essential to a full understanding of the data provided in the 

government-wide and fund financial statements . 

Government-Wide Financial Analysis 

As noted earlier, net assets may serve as a useful indicator of a governmentôs financial position. . 

Iona McGregor Fire Protection and Rescue Service District

Summary of Net Assets 

Assets: 2010 2009 

Current and other assets $ 7,458,425 $ 10,062,191 

Capital assets 10,774,026 10,831,115 

Total assets $ 18,232,451 $ 20,893,306 

Liabilities: 

Current liabilities $ 1,451,129 $ 3,101,036 

Non-current Liabilities 4,498,470  4,715,927 

Total liabilities 5,949,599 7,816,963 

Net assets: 

Invested in capital assets, net 

of related debt 6,968,416 7,120,543 

Restricted 643,823 846,203 

Unrestricted 4,670,613 5,109,597 

Total net assets 12,282,852 13,076,343 

Total liabilities and net assets   $ 18,232,451 $ 20,893,306 

At September 30, 2010, current and other assets represent 40.9 percent of total assets. Current assets are 

comprised of cash and cash equivalents of $193,616, investments of $6,560,367, receivables due from other 

governments of $176,410 and other assets (including the OPEB net asset of $372,366) of $528,032. The 

decline in current assets was primarily due to the timing of the final payment of $1,637,534 to Lee County for 

the Districtôs share of the construction cost of Station 75. 

At September 30 2010, current liabilities are comprised of accounts payable and accrued expenses of 

$945,875, current portion of long-term liabilities of $493,047, due to other governments of $11,788 and 

deferred revenue of $419. Non-current liabilities are comprised of capital leases payable of $3,805,610 and 

compensated absences and separation payments payable of $1,185,907. 
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The largest portion of the Districtôs net assets $6,968,416, or 56.7 percent, reflects investment in capital 

assets. Capital assets are comprised of land, buildings, and equipment and machinery and are reported 

net of accumulated depreciation and the outstanding related debt used to acquire the assets. The District 

uses those assets to provide services to its citizens; as a result, these assets are not available for future 

spending. A small portion of the Districtôs net assets, $271,457, or 2.1%, represents resources that are 

subject to external restrictions on how they may be used. The remaining restricted net assets of $372,366 

represents assets held by the Iona McGregor Retiree Insurance Trust Fund that are reported on the 

Districtôs statements pursuant to accounting rules. That amount is also unavailable for spending. 

Unrestricted net assets ($4,670,613) may be used to meet ongoing operations of the District. 

Net assets decreased $793,491 in the current fiscal year. The decline is primarily due to the reduction in ad 

valorem taxes which represents 97.4 and 97.9 percent of total revenues in 2010 and 2009 respectively. 

The District, as well as all of Lee County, experienced a significant decline (18.03 percent in the District) in 

assessed property values. The millage rate was increased (2.03 to 2.3242), but did not maintain ad 

valorem tax revenues at the prior year level.

Iona McGregor Fire Protection and Rescue Service District 

Summary of Changes in Net Assets 

Revenues: 2010 2009

General Revenues 

Property taxes $ 15,897,769     $ 16,781,303 

Miscellaneous 

Impact fees 29,489 69,453 

Interest and increase in FMV 64,978 123,190 

Gain on disposal of capital assets 5,346                   -

Other 127,839 41,623 

Program Revenues 

Charges for services -inspection fees 42,687 56,583 

Charges for services -emergency service 2,285 4,884 

Operating grants and contribuitions 160,632 62,028 

Total Revenues 16,331,025 17,139,064 

Expenses: 

Public Safety - Fire and Rescue Services 

Personal services 14,183,784 14,223,356 

Operating 2,151,518 1,890,603 

Loss on disposal of capital assets - 102,057 

Depreciation 638,170 549,968 

Interest and fiscal charges 151,044 77,818

Total Expenses 17,124,516 16,843,802

Increase (decrease) in net assets ( 793,491)            295,262

Net Assets ïBeginning                                                                   13,076,343 12,781,081

Net Assets ïEnding                                                                   $   12,282,852 $ 13,076,343

The decline in impact fees was expected due to the current economic conditions in the Southwest Florida 

area.  The decrease in interest earnings is also attributable to interest rate reductions consistent with the 

current economy.  Other income and operating grants increased due a one-time federal grant of $100,320 

and a reimbursement from Lee County ($76,367) for its portion of the cost to install a traffic signal 

preemption system for $300,370 that will improve response times and safety of District and Lee County   
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Emergency Medical Services personnel. The system is maintained and operated by Lee County Department 

of Transportation.

Total expenses increased by $280,714, or 1.70 percent. The increase in operating expenditures is primarily 

due to a one-time expenditure for professional services related to the non-ad valorem tax referendum held 

on August 24th 2010. Depreciation expense increased due to placing Station 75 in service for a full year. 

Interest and fiscal charges increased due to a full year of debt payments on Station 75 and a new engine. 

Budgetary Highlights 

The District adopted one budget amendment that adjusted the Districtôs cash carried forward to actual during 

the fiscal year. Budget amendments for significant operating expense variances were not adopted. 

Budget versus actual comparisons are reported in the required supplementary information on pages 42 

through 46.

Capital Assets 

Non-depreciable capital assets include land. Depreciable capital assets include buildings, vehicles, and 

equipment. 

Iona McGregor Fire Protection and Rescue Service District 

Capital Assets 

Capital Assets Not Being Depreciated 2010 2009 

Land $878,471 $ 878,471 

Capital Assets Being Depreciated 

Buildings and Improvements 9,600,088 9,633,417 

Equipment and Machinery 5,519,302 4,983,308 

Total Capital Assets Being Depreciated        15,119,390        14,616,725 

Less Accumulated Depreciation 

Buildings and Improvements (2,033,839)        (1,797,326) 

Equipment and Machinery (3,189,996)        (2,866,755) 

Total Accumulated Depreciation                    (5,223,835)        (4,664,081) 

Total Capital Assets Depreciated, Net            9,895,555 9,952,644 

Capital Assets, Net $ 10,774,026      $ 10,831,115 

The Districtôs increase in its investment in capital assets was 3.2 percent for the current fiscal year. 

Noteworthy capital asset purchases/projects that took place in fiscal year 2010 included the purchase of the 

following: 

ÅInstallation of a Bauer open vertical air system for $48,851. 

ÅPurchase of breathing apparatus (9) for $40,494. 

ÅLease/purchase of a pumper for $450,191. 

Additional information on the Districtôs capital assets can be found in Note E on page 27.

Debt Administration 

At September 30, 2010, the District had $4,991,517 of outstanding debt, consisting of five capital leases, 

compensated absences and separation pay. 

The District entered into a lease/purchase agreement for a new pumper in October of 2009. The new 

pumper replaces a twenty-two year old pumper and significantly improves the readiness of the Districts first-

out engines (5). 
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Iona McGregor Fire Protection and Rescue Service District 

Outstanding Debt 

2010 2009 

Current Portion of long-term obligations $   493,047 $   293,859

Noncurrent liabilities 4,498,470 4,715,927

Total Outstanding Debt $4,991,517 $5,009,786

The Districtôs debt payments consist of quarterly lease/purchase payments of $60,295 for four engines and 

semi-annul lease/purchase payments of $133,095 for two stations. Two of the engines will have a final 

payment on January 1, 2011. The other two engines have final payments scheduled on October 15, 2012, 

and September 18, 2016. A final semi-annual lease/purchase payment for station 74 is scheduled for June 

1, 2019. Station 75 may be repaid with a balloon payment on June 1, 2010 in the amount of $1,836,846 or 

may be refinanced for a period of ten years. Interest rates range from 3.17 percent to 4.54 percent.

The amount reported as compensated absences of $895,043 and separation pay of $290,864 represents the 

total amount the District has due at the termination of all employeesô employment. 

Additional information on the Districtôs long-term debt activity may be found in Note F on pages 28-30 of this 

report. 

Governmental Funds 

The focus on the Districtôs governmental funds is to provide information on near-term inflows, outflows and 

balances of spendable resources. Such information is useful in assessing the Districtôs financing 

requirements. In particular, unreserved fund balance may serve as a useful measure of a governmentôs net 

resources available for spending at the end of a fiscal year. The District maintains 2 governmental funds. 

The general fund is the chief operating fund of the District .The impact fee fund accounts for the receipt and 

expenditure of funds collected by Lee County through an interlocal agreement with the District. 

General Fund 

The general fund represents 95.6 percent of total governmental fund balance and 99 percent of 

governmental fund expenditures. At the end of the fiscal year the general fund reported ending fund balance 

of $5,903,704, a decrease of 8.6 percent compared to the prior year. All of the balance constitutes 

unreserved, undesignated fund balance which is available for spending at the Districtôs discretion. 

Unreserved fund balance represents 34.13 percent of total fund expenditures. 

Impact Fee Fund 

Impact fees associated with building permits collected by the County are remitted to the District to be used 

for qualifying expenditures related to growth. Current year expenditures in the impact fee fund were primarily 

used for the repayment of lease/purchase payments for two lease/purchase agreements. 

Economic Factors and Next Yearôs Budget Rates 

The following factors were considered when next yearôs budget (2010-2011) was adopted: 

ÅAssessed property values decreased by $763,240,636, or 10.9 percent to $6,218,803,794. The 

District raised the millage rate to the statutory maximum of 2.5 mills. At that rate the District expects 

ad valorem tax revenues to be $15,547,009 a decrease of $596,582 or 3.7 percent. (See graph 1 for 

property values and assessed milage rates for previous and current year 2010 and budget year 

2011.) 

ÅSignificant reductions in personnel expenses for the Fiscal Year 2011 were accomplished through 

salary reductions, decreases in benefits costs, shifting of health care costs and specific buyouts of 

long term employees, enabling the district to create a balanced budget without significantly reducing 

reserves. Additionally management reevaluated all operating expenditures and established a budget 

based on the priorities of mandatory, critical, or important to the ability to deliver a consistent level of 

service. 
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The Iona McGregor Fire Protection & Rescue Service District (IMFD) has a proud history 

of exceptional fire service delivered by a highly trained and committed staff. Seeking to 

build on its tradition of excellence and to forge an even stronger fire district in the years 

ahead, the District undertook a comprehensive strategic planning process. This Strategic 

Plan is the outcome of the planning process and provides a framework to guide the Board 

of Fire Commissioners and District staff over the next 24 months and beyond to deal with a 

multitude of key factors vital to the Districtós on-going success. This plan is the product of 

both a collaborative group effort and a formal strategy formulation procedure enacted over 

a period of six months. 

To begin the development of the strategic plan, a series of focus group sessions were 

conducted with a broad array of District stakeholders including, residents, business owners, 

Fire Commissioners, District leadership, and staff personnel representing all departments. 

In these focus group sessions participants discussed the distinctive competencies of the 

District, internal and external factors that they felt could have a future impact on the quality 

and success of the District; and for those who were employed by the District, what they 

liked best about working for IMFD. The purpose of these sessions was to generate 

information that would serve as the foundation for the strategic planning retreats.

Three evening strategic planning retreats were conducted in April and May, 2009 where a 

Strategic Planning Committee consisting of the Board of Fire Commissioners and key 

District staff met to discuss and determine the strategic direction of the District. Using the 

aggregate outcomes from the focus group sessions, an analysis of District strengths, 

weaknesses, opportunities and threats (SWOT) was developed with identification of top 

issues related to each category identified. This information served as the base for all 

strategic decision-making. 

At these retreats, the Strategic Planning Committee developed a new vision, mission, 

District slogan, and core values that will serve as a guide to behavior, and will help to 

uniquely identify and distinguish the District to the residents it serves and other external 

stakeholders. In addition, five Key Strategic Issues (KSI) were identified that served as the 

basis for the establishment of Key Result Areas (KRA) or strategic goals. 

A copy of the Strategic Plan can be found on our website:http://www.ionafire.com

http://www.ionafire.com/
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These are:

1)  Funding Uncertainty/ Cost Control ïIdentify funding mechanisms to allow the 

district to provide a consistent level of service. 

2)  Staffing ïTo ensure continuity of culture and district staff competencies through 

leadership and staff transitions. 

3)  Increased Service Demand ïTo proactively develop programs and activities to 

address on-going increases in service demand. 

4)  Department Operations ïOperate the fire district to meet the dynamic needs of its 

residents effectively and efficiently. 

5)  Performance Measurement and Management ïDevelop measures to inform

decision-making, guide employee behavior, and educate the public. 

After these Key Result Areas were identified and discussed at the retreats, sub-

committees were formed who met to establish specific Key Performance Standards 

(KPS). These KPSare more explicit action items that detail operational activities related 

to the strategic result area. They include what is to be done, the desired outcome, which 

individuals or divisions will be responsible, when it should be completed, and the 

financial impact of implementing each KPS. The strategic plan was adopted and 

approved September 19, 2009. 

This Strategic plan provides a specific direction for the Iona McGregor Fire Protection & 

Rescue Service District to continue to improve its operations and to maintain the 

exceptional standards that its residents have come to expect. The plan will facilitate the 

Districtós ability to successfully and efficiently adapt to the changes in its ever 

increasingly dynamic environment.

Progress made on the Key Results Areas in the Strategic Plan is provided below.

1) Funding Uncertainty/ Cost Control

Identify funding mechanisms to allow the District to provide a consistent level of 

service. 

ÅBoard has identified two possible dates (August or November) for a potential 

referendum to adopt a millage increase or fire fees. The public education plan is 

under review based on the new law 106.113 which governs the use of public funds 

for educating the citizens concerning a referendum. (1.1, 1.1a). Board has decided 

on the August 24th Primary to pose the ballot question.  
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ÅBoard has approved a presentation from two vendors of Fire Fee assessment 

studies to occur in February 2010. (1.2, 1.2a)

ÅRequest for Proposals was issued in March to consider hiring a consultant to assist the 

District in implementing a fire assessment on the August 24th election (1.2). Consultant was 

hired to perform the validated study that would identify the portion of the Districtõs budget 

that was directly attributable to the costs associated with the continual readiness to serve.

ÅThe development of an educational plan started with a review of the amended 

laws with the Districts legal counsel (1.2.a).A professional public relations firm 

was hired to assist with the educational message based on the recommendation 

from Florida Gulf Coast University School of marketing.

ÅReferendum was held on August 24th to adopt a fire assessment which  was not 

approved by the citizens.

ÅThe in-house grant writing team to applied for a FEMA Assistance to Firefighters 

Grant. The District is awaiting  the results of the  review process to determine if  

we have been selected.

2.)   Staffing

To ensure continuity of culture and District staff competencies through leadership         

and staff transitions.

ÅSuccession Planning System is under development with a basic framework 

concept in place. (2.1).Succession Planning Program is moving with the review of 

the Chiefs current job description as the basis for the framework of the plan. 

Moderate progress as focus has shifted to fire readiness assessment. This KPS was 

re-adopted for FY10-11.

ÅParamedic staffing level (goal) has been identified as 36, twelve per shift. (2.2.d)

ÅVoiced support for SB 512 to the local delegation which would open up the State 

of Florida health care plan to governmental agencies. (2.5). Health care bill was 

not adopted into law. District has begun reviewing alternativesfor affordable 

health care.
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3) Increased Service Demand

To proactively develop programs and activities to address on-going increases in

service demands.

ÅPattern of fires occurring in restaurants was identified and informational program 

being developed to make other businesses aware of the issues. (3.1.b). Fire 

Inspectorshave taken the information from the most recent fires and begun 

advising the business about the causes and ways to avoid a fire occurring. 

ÅFire Corp applications have been created and will be submitted for Board 

approval in 3rd Quarter of FY 09-10. (3.4). ThisKPS Re-adopted for 10-11FY.

ÅDistrict Informational brochure update is in process. (3.8). Focus has now shifted 

to the FAQ regarding fire readiness assessment and the presentation for the Town 

hall meeting on July 27th. This KPS Re-adopted for 10-11FY. 

4) Department Operations

Operate the fire district to meet the dynamic needs of its residents effectively and 

efficiently.

ÅVehicle apparatus replacement committee chairman selected. Committee began 

work in February. (4.7). Committee has met and the draft plan has been 

recommended for Fire Chief and Board review. The scope of the committee has 

expanded to include all items capital in nature as well as vehicles. Vehicle and 

small capital replacement plan was approved by Board at September 2010 

meeting.

ÅStaff met with current Haz Mat coordinator and gave direction to identify hazards 

within the District and gear the program to address those. (4.5).

ÅLee County Dispatch process is currently under review with all stakeholders 

attending Six Sigma process. (4.9). Six Sigma presentation given to Lee County 

Fire Chiefs and stakeholders indentifying dispatch and agency issues that need to 

be addressed to maximize the process for all stakeholders. Plan now in initial 

stages of preparation between Lee County Fire Chiefs, EMS, Dispatch and 

Emergency Management.
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Department Management cont.

Strategic plan is in place with the first item being a review of the dispatch terminology   

and system of determining call type and severity. Lee County Public Safety in 

conjunction with the Lee County Fire Chiefsô Association is reviewing a standardized 

fire call taking procedure called Pro QA in late September of 2010.

5) Performance Measurement and Management

Develop measures to inform decision-making, guide employee behavior, and educate the 

public. 

ÅPerformance indicators and benchmarks for each Division has been tentatively 

identified awaiting Board review. (5.1, 5.1a, 5.2). Service Efforts and 

Accomplishments report has been tentatively finalized awaiting Board review. 

SEA for 2007-2008 was approved at February 2010 Board meeting and published. 

(5.5). SEA for 2008-2009 was approved by Board at September 15th Board 

meeting.

ÅFirehouse templates that will improve the speed  of  performance  data gathering  

are under development (5.3)

ÅReview of Firehouse data entry process is under review for development (5.4) 
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Division Description

Division Chief /Fire Marshal Phil Brown supervises a staff that includes ïone part time Administrative 

Assistant and four Fire Inspectors.  All are highly trained and have a wide variety of skills and 

education.  Examples of education and training attained by the employees of the Fire Prevention 

include Bachelors degree in Business Management, Associate degree in Fire Science, Paramedic, Fire 

Officer, Instructor, Safety Officer, Fire Inspector, Plans Examiner, and Arson Investigator. All degrees 

and certifications are through the State of Florida, giving a combined experience of 67 years in the fire 

service. 

Major activities of the Division include, but are not limited to, commercial and annual fire inspections, 

pre-certificate of occupancy inspections, issuing certificates of occupancy (CO), special request 

inspections, reviews of construction blue prints, engineer and builder consultations, fire Hydrant flow 

testing, and fire sprinkler and fire alarm testing.  All structural fires are investigated by the Districtôs 

Fire Marshall.

Mission

The Prevention team is dedicated to providing high quality services to those who live, work, and invest 

in our District.  We protect lives and property from fire and harm through a constant effort with  

integrity in all areas within the Division.  We actively participate in our community, serve as role 

models, and strive to effectively and professionally utilize all the necessary resources available to 

provide a safe environment for the residents and visitors of our District.

Fire Prevention Division: Goals and Objectives

The primary goal of the Prevention Division team is to prevent the loss of life and property of the 

Districtôs residents and visitors.

Goal 1: Ensure that all commercial and residential inspections are current, as well as responding to 

deficiencies reported by other affiliated statesafety agencies.

×Objective: Improving code compliance by better communications with other agencies.

üOutcome: Maintained safe commercial and residential occupancies for the citizens 

in the Iona McGregor Fire District.
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Goal and Objectivescontinued

Goal 2: Maximize Firehouse Program.

×Objective: Increase knowledge of the Firehouse Program to maximize its effectiveness.

üOutcome: An increase of training on the Firehouse software program to customize 

data entry to better illustrate the work performed by the inspectors.

Goal 3: Improvetheoverall efficiencyof theFire InspectionProgram.

×Objective: Developspecificusercodesto streamlinethedataentryprocess.

üOutcome: Uniform andaccuratedataentrysoeachinspectoris ableto pick up where

thelast inspectorleft off.

Goal 4: Meetthedemandsof theDistrict while maintainingexcellentcustomerservice.

×Objective: To continuethe developmentof the PreventionDivisionôspersonnelthrough

training, seminars,andcoordinationwith otherareaagencies.

üOutcome: Our Preventionteam continuesto develop their skills and knowledge

base.

Goal 5: Completeanannual inspection of all commercial and appropriate residential occupancies.

×Objective: Better utilization of the record keeping system of the Firehouse software 

program will ensure annualinspection occur.

üOutcome: This is a continuing goal for the Division. 
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Indicators Actual FY 2009 Actual FY 2010 Target FY 2011

Annual Inspections1 6,080 8,0652 7,174

New Construction Inspections3 789 316 299
Number of Priority and Special 

System Inspections4
1,341 1,605 1,991

Attempted Inspections 40 207 289
Public Education Program 

Assistance5
13 15 12

Arson Fires Resulting in Arrest6 1 0 0
Fires Occurring in Inspected 

Occupancies7
0 2 0

Percent of State Mandated 

Inspections Completed8 90% 92% 95%

Professional Development Hours9 1,625 1,338 1,000

Budget Dollars at Work:  Fire Prevention Performance Indicators

Budget Dollars at Work:  Fire Prevention Sizing

Indicators Actual FY 2009 Actual FY 2010 Target FY 2011

Number of Employees-Fire 

Prevention
7 6 5

Percentage of Personnel Budget 

Attributed to Fire Prevention
5.7% 4.9% 4.4%

DiscussionandAnalysisof Resultsand Challenges: Fire Prevention

The Preventionperformanceindicatorsshowdramaticchangesfor severalreasons,including resources

dedicatedto educating inspectorson data entry and the enhanced,data collection system. New

constructionhas declineddue to the economy. Builders have moved toward renovatingand interior

remodels of existing buildings. The increase in attempted inspectionshas also increaseddue to

businessesmoving or closing. This is shownin the increasefor Priority andSpecialSystemInspection

data. Professionaldevelopmenthoursareattributedto the lack of prior trackingandemployeesseeking

highereducationfor futurepromotions.

[1] Annual commercial and residential occupancies including follow-up inspections. 
[2]Dramatic increase is due to an enhanced data collection of activities that werenôt captured in the past. Information is available 

upon request.
[3] A new construction inspection includes pre-construction consultations.
[4] Priority inspections are conducted at the request of citizens or business owners regarding potential fire code violations or 

hazardous conditions.   Special systems inspections include fire sprinkler system, fire alarm, hood suppression, standpipe, 

emergency generators, and tents with or without fireworks.
[5] Staff assigned to Fire Prevention assist with the delivery of the Fire Safety Education at various times during the year.
[6] Fire Prevention staff assisted the State Fire Marshall with the arson investigation. In FY 07/08, one confirmed arson fire resulted 

in the arrest and conviction of two criminals.
[7] Occupancies include multi-family residential, industrial, hospitals, nursing homes, assisted living facilities, public and private 

schools including daycares and pre-schools, hotels and motels, restaurants, mobile home and recreational vehicle parks, and 

commercial structures. 
[8] State Mandated Inspections include any inspection the State requires on a yearly basis (i.e. schools, medical facilities, nursing 

homes).
[9] Workshops, seminars, conferences, National Fire Academy courses, and Florida Fire College.  Target Safety and EMS Jane 

included under Training.
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Division Description

The Operations Division is responsible for answering the emergency needs of the Districtôs residents 

and businesses.  The Division is comprised of the men and women who respond to calls for service 

from the five stations.  During the FY 2009-10, the Operations Division consisted of one Division 

Chief, three Battalion Chiefs (shift commanders), and seventy-nine personnel ranking from Firefighter 

to Lieutenant.  The Battalion Chiefs and ranking personnel staff the five stations through a three-shift 

cycle (A, B, and C) consisting of 24 hours on and 48 hours off.  The Battalion Chief is responsible for 

the entire shift of personnel and the five stations.  Each station has a Lieutenant, who is in charge of all 

the personnel at that specific station.  Each fire engine is operated by an Engineer who has been 

specifically trained and tested in emergency vehicle response driving.  During the FY 2009-10, the 

stations housed seven fire engines, two ladder trucks, five advanced life support rescue vehicles, one 

special operations vehicle, and two boats (at the marina).  All of the Operations Division personnel 

work together as a team and train to meet the needs of our residents.  They often join the Prevention 

and Public Education Divisions to assist with inspections, educational programs, and community 

functions.  

The Operations Division Chief (DC), Pat Meredith, oversees the entire operations of the District.  It is a 

full-time, 40-hours/week, on-call position.  He is responsible for supervising Operations personnel, 

responding to calls, administrative functions, and being involved with external entities.  It is his 

responsibility to maintain a safe environment for the District personnel.  The Operations Chief makes 

decisions about the placement of personnel at the stations and the apparatus they will use.  He ensures 

the readiness to respond, by determining the needs of the District.   By creating a response matrix, he 

can determine the allocation of resources for particular call types and the necessity for mutual aid.  

There are many administrative functions that the DC of Operations conducts.  He assists in the testing 

and hiring of new employees, develops and maintains the Operationôs division budget, participates in 

the writing of policies, procedures, and Standard Operating Guidelines (SOGs), and oversees the 

incident reporting system.  He acts as a District liaison with local, state, and national organizations, is 

involved with public relations and education functions, and is a District liaison when needed, to 

communicate with the media.

Accomplishments

Through the óhome grownô Paramedic program, an additional 5 firefighters went through the Edison 

State College Paramedic program.  They will continue their training during the 2010-11 FY to complete 

their credentialing.  This will accomplish the goal of staffing 12 Paramedics per shift by the end of the 

next fiscal year.  Another accomplishment of the Operations Division was the purchase of a modern
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command, simulation, training software called Fire Zone 4.1.  Over the past year, with this software, we 

were successful in training all Lieutenants and Engineers whom act as Acting Lieutenants . This 

program, which was provided every other month, increased their knowledge and confidence as 

Command Officers. Through a vehicle purchasing committee, we were able to specify, bid, order, attend 

pre- and final construction inspections, and take delivery in September of a new, engine.  This would 

replace an outdated and mechanically aging engine.  It carries all the  TRT equipment and dually 

operates as a regular engine  out of Station 73.  With the amount of storage capability of this new, rescue 

body engine, we were able to move all the TRT equipment off Support 72 and provide each team with a 

unique rescue vehicle.  We initiated the óclosest unit responseô internally for rescue calls and adopted a 

closest unit policy to respond to structure fires with the South Trail Fire District.  This automatic, mutual 

aid program provides the means to more rapidly meet NFPA 1710 staffing requirements at structure fires. 

Last fiscal year, Stations 71 and 75  utilized a new hydrant maintenance system which allows for the 

identification of existing hydrants that eluded our data base.  This year, the remaining three stations were 

brought on board and hundreds of omitted hydrants were located.  

Goals and Objectives

Goal 1: Increase the knowledge and confidence of Command Officers (Lieutenants and Engineers) 

whom act as Lieutenants.

×Objective:  Purchase command simulation software.

üOutcome:  Purchased Fire Zone 4.1 command simulation software.

×Objective:  Utilize Fire Zone 4.1 to train Command Officers.

üOutcome:  Command Officers were trained on the program every other month.

üOutcome:  A dramatic increase in knowledge and confidence was noticed near the 

end of the year in these Officers and Acting Officers.

Goal 2:  Initiate closest unit responses.

×Objective:  Start internal, closest unit response for rescue calls.

üOutcome:  Closest unit response for rescue calls was implemented internally.

üObjective:  Start  closet unit response for structure fires with  South Trail Fire 

District.

üOutcome:  Closest unit response for structure fires was implemented successfully.
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Goal 3:  Purchase new rescue body engine for Station 73.

×Objective:  Assemble a vehicle purchasing committee to formulate the specifications for a 

new engine.

üOutcome:  The Operations Chief chaired an 8 person committee from all Operationsô 
ranks that completed the engine specifications.

×Objective:  Bid, order, and attend pre- and final construction inspections for a new engine.

üOutcome:  Took delivery of a new rescue body engine in September 2010.

Goal 4:  Continue with the Paramedic training and credentialing program to reach the 12 per shift goal.

×Objective:  Identify 5 Operational personnel to enter the Paramedic training and 

credentialing program.

üOutcome:  Five personnel were identified and completed the Edison State College 

Paramedic training program and will complete their credentialing in the next fiscal year.

Goal 5:  Continue to improve the efficiency of the hydrant flowing, painting, and logging system.  

×Objective:  Bring online the remaining three stations (72, 73, and 74).

üOutcome:  Stations 72, 73, and 74 were brought online with the new hydrant system.

üOutcome:  An excess of over 200 hydrants were identified with the new system.

Goal 6:  Continue to improve the CAD (Computer Aided Drawing) Zone pre-plan system.

×Objective:  Continue to add new, scanned, or updated pre-plans to the CAD Zone pre-plan 

system.

üOutcome:   62 pre-plans and 71 updates were added to the CAD Zone pre-plan system.
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Indicators

Baseline FY 

2009

Actual FY 

2010

Target FY 

2011

Number of Structure Fires  (NFIRS Code 111)31 18 21 N/A

Percent of Time Initial Arriving Company Arrives Within 

4 Minutes or Less to Structure Fire32
61.1 57.14 65

Percent of Time Initial Full Alarm Assignment Capability 

Arrives Within 8 Minutes or Less to Structure Fires
43 62.5 70

Percentage of Time Fire Attack Mode was Offensive 84.2 72.72 85

Number of Fires Confined to Object or  Room of Origin 10 18 N/A

Number of Fires Confined to Floor of Origin 2 1 N/A

Number of Fires Confined to Building of Origin 6 2 N/A

Number of Fires Beyond Building of Origin 0 0 0

Number of Fire Injuries/Deaths to Civilians 2 / 0 3 / 1 0 / 0

Injuries/Deaths of  Firefighters Engaged in Fire Ground 

Activities
0 / 0 3 / 0 0 / 0

Number of  Medical Related Calls 5,700 5,897 6,100

Percentage of Time Rescue Arrives Within 4 Minutes or 

Less 42 47.5 50

Percentage of Time Rescue Arrives Within 8 Minutes or 

Less 94 96.5 90

Percentage of Advanced Life Support Calls 47 50

N/A

Percentage of Basic Life Support Calls 53 50

N/A

Number of Cardiac Arrest Calls 82 63

N/A

Number of Cardiac Arrest Calls NOT Worked 30 17

N/A

Number of Successful Pre-Hospital Resuscitations 

Involving  Cardiac Arrest 5                                                                                             4

N/A

31Defined as structures that serve as dwelling units, commercial and industrial properties. Mobile properties including RVôs are 

excluded. See expanded District statistics for additional details of fire calls.
32 NFPA 1710 defines a Company as four on duty personnel.
33 NFPA 1710 identifies 14 personnel as minimum for initial full alarm assignment capability.
34 The District arrived with the initial alarm assignment in under 8 minutes to those structure fires that required the initial, full alarm 

assignment.
35 Offensive fire attack mode is defined as Fire District personnel entering the structure fire for the purpose of extinguishingthe fire from 

the interior as opposed to the Defensive attack mode where the structure fire is fought from outside.
36ALS:  Advanced Life Support; medications, advanced airway management.
37Cardiac calls that would not be considered NOT óworkableô are those where the patient shows all four, presumptive signs of death, 

which include: unresponsiveness, apnea, pulseless, and fixed pupils. In addition to these four signs of death, at least one of the following 

conclusive signs of death must be present: a) injuries incompatible with life, b) tissue decomposition, c) rigor mortis, d) liver mortis 

(lividity ).
38Successful indicates patient had spontaneous return of breathing and circulation after fire personnel intervention and prior to arrival at 

hospital.

Budget Dollars at Work:  Operations Division Performance Indicators
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Indicators Baseline FY 2009 Actual FY 2010 Target FY 2011

Training Hours for Operations Division 18,482 18,081 20,000

Number of Pre-Fire Plans Completed or

Updated
112 133 150

Number of Engine Company Fire 

Inspections Completed
2,763 3,275 3,000

Number / Percentage of Hydrants 

Maintained
2,088 / 100 2,251 / 100 2,500 / 100

Number of Public Education Events 21 35 40

Indicators Baseline FY 2009 Actual FY 2010 Target FY 2011

Number of Employees 87 85 85

Percentage of Personnel Budget 

Attributed to Operations Division
80.49% 81.11% 80.9

Discussion and Analysis of Results and Challenges:  Operations

Budget Dollars at Work:  Operations

Budget Dollars at Work:  Operations Sizing

The fire response time indicator of less than or equal to 4 minutes32, saw a slight reduction 

which may be partially attributable to the addition of zone 75 and zone familiarity. We 

anticipate an improvement in the next FY as the crews become more familiar with the new 

zone. Due to a new protocol of mandating at least 4 or more operationsõ personnel on an 

engine responding first into a structure fire, we anticipate the percentage of less than or 

equal to 4 minutes to increase.  Although we missed the mark of 75% for the less than or 

equal to 8 minutes33arrival time, there was a 19.5% improvement from the previous year. 

We were within range of our  8 minute target at 5 out of 8 structure fire responses; 

narrowly missing the 75 % target in most cases by less than a minute. Again, this year, the 

majority of fire calls were well distributed, with the exception of Station 75, which ran 

38%.  The next closest stations were Stations 72 and 74 with 19% structure fire workload..  

The number of hydrants maintained is steadily increasing due to the continuation of the 

new ôzone specificõ system which all stations participated in this fiscal year.  Once again, we 

achieved an at or near 10% success rate of cardiac arrest resuscitations.  This is significant 

when compared to the National average of 6-7% and completely attributed to the 

paramedics and the rigorous credentialing program. 
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In dealing with building fires, firefighters need to have a basic knowledge of building construction; and 

while handling vehicle accidents, they need to have a general understanding of the vehicle mechanics and 

manufacturing. Although this basic knowledge works well for building fires and vehicle accidents, it does 

not provide the skills necessary to safely and effectively handle specialized situations such as chemical 

spills, water related emergencies, and building collapse. 

In recognition of this, Iona McGregor Fire District has designed, developed, and implemented several 

specialized teams to handle these incidents. These specialized team members have undergone extensive 

training in their specific fields. 

Haz-Mat Team

In 1984, the Fire District responded to a reported substance fuming at a local mobile home community. 

Once on scene, the crew found unknown vapors issuing from a small sewage treatment plant. The events 

that transpired over the next 8 hours included an injury of District personnel, the evacuation of the 

residents, and damage to personal property and District equipment. What became clear was the need for 

specialized training and equipment to manage the Hazardous Materials incidents the District responds to. 

In 1985, the District started the Hazardous Materials Team; equipping it with the latest training and 

equipment to mitigate incidents and prevent harm to the residents and environment. The team currently 

consists of 41 members with an average experience level of 10 years. The initial coordinator was 

Lieutenant Elliott. In 2006, Battalion Chief Elliott was promoted to Fire Chief and appointed Lieutenant 

Hartman as Coordinator. 

To date, the personnel assigned to the Hazardous Materials team have received training from the 

University of Florida, EPA, National Fire Academy, the International Association of Firefighters and 

Burgess and Associates. Team members are trained to meet the requirements of CFR1910.120 paragraph 

q. Some of the more challenging incidents responded to since its inception include fuel tanker crashes, 

chlorine leaks, cyanide disposal operations, pesticide spills, Anthrax alerts and marine fuel spills. 

Inter-agency cooperation takes the form of team training with the surrounding agencies including the City 

of Fort Myers Fire Department, the U.S. Coast Guard along with other Lee County Independent Fire 

Districts and the Lee County Emergency Operations Center. Through the county-wide mutual aid 

agreement, the District makes the Hazardous Materials Team services available to the area agencies. 
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Water Ops Team 

The Dive Team began around fifteen years ago. The founding members were Lieutenant John Klingerman, 

Engineer Dave Howard, and a host of support personnel. Initially the team operated out of a flat bottom 

sand bar type of boat. Members began to expand their dive training and a new boat was purchased from 

Sanibel Fire Department for $1.00. It was rebuilt and put into renewed service. All water rescues were 

primarily surface rescues. All members were trained in diving by Captain Preston Colby, owner of 

Floridaôs Underwater Tactical. Captain Preston was a retired instructor from Ocala. He pre-dated all of the 

current companiesô teaching, and his techniques are still being used. 

The Water Ops Team has been expanded to 13 personnel per shift and will operate primarily out of Iona 

230, Iona 250, and of course, the Fire Boats. The teamsô equipment has radically changed to include a dry 

suit, full face mask and under water communications system. All current team members are Open water, 

Full face mask, Dry suit, and Dive Rescue 1 certified; and many have their Dive Rescue 2 certifications. 

All boat operators or pilots have a U.S. Coast Guard license as well. 

The Water ops team currently utilizes two boats. Iona 702 is a 25ô Sea Hawk with 2 outboard motors. In 

2008 we placed into service a 31ô aluminum hull boat, the ñJohn Beckerò (Iona 70). The John Becker is 

diesel powered with a jet drive and provides the team a large, stable, platform for dive operations and 

superior fire fighting capabilities. The John Becker (Iona 70) could have been described as a near derelict 

vessel when the Fire District purchased it. Through the combined efforts of the on-duty fire crews and in-

house maintenance personnel, the final refurbished product is capable of supplying large quantities of 

water for the Districtôs marine firefighting needs. 

The Water ops team trains monthly, both in the water diving and on the water practicing boat operations. 

This past year, the IMFD Water Ops team participated in 2 Marine Emergency Response Team óMERTô 

training events. MERT training events are multi-jurisdictional events, involving search and rescue, diving, 

and firefighting skills. Participation in these events have given us extensive training along with the 

experience of working with many other agencies to accomplish one goal, Water Safety. 

http://www.ionafire.com/specialOps/waterOps.cfm
http://www.ionafire.com/specialOps/waterOps.cfm
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Technical Rescue Team (TRT) 

The Iona-McGregor Fire Districtôs Technical Rescue Team is made up of 28 members. Eleven of these 

personnel are also members of the Southwest Florida Urban Search and Rescue Team, also known as 

Florida Task Force 6, a state resource. The remainder of Ionaôs Technical Rescue Team was trained 

through a State of Florida grant that earned them the designation of ñLightò Technical Rescue Certified. 

All Task Force 6 members have been trained to the Technician level in the following seven disciplines: 

High angle (rope), confined space, trench, vehicle extrication, building collapse/ shoring, swift water/ 

flood, and large animal rescue. The remainder of the team has been trained to the Operations level in all of 

the above disciplines except flood/swift water and large animal rescue. All personnel on the team train 

together on a regular basis to provide the District with a highly motivated, competent Technical Rescue 

Team. 

The Technical Rescue Team (TRT) equipment was housed on Support 72 along with the Hazardous 

Materials Team equipment.  To provide for expanding response capabilities, it was necessary to split TRT 

and HazMat equipment onto separate vehicles.  Through avehicle purchasing committee, we were able to 

specify, bid, order, attend pre- and final construction inspections, and take delivery in September of a new, 

engine.  This would replace an outdated and mechanically aging engine.  It carries all the  TRT equipment 

and dually operates as a regular engine  out of Station 73.  With the amount of storage capability of this 

new, rescue body engine, we were able to move all the TRT equipment off Support 72 and provide each 

team with a unique rescue vehicle.

INSERT PICTURES OF NEW ENGINE
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Division Description 

The Public Education and Information Resource (P.E.I.R.) Officer position is a dual-service division.  

The P.E.I.R. Officer, Lauri McMahon, was hired in April 2004.  This Division has one main goal which 

is to protect all residents and visitors in the District through professional fire and life safety education, 

prevention services, and information.  Public information includes acting as a media liaison on calls, 

writing press releases and public service announcements, and disseminating accurate information to the 

press.  

Fire safety programs offered include fire extinguisher training, fire safety programs, fire drills in the 

work place, homeowner fire inspections, and hurricane preparation presentations. Life safety programs 

include car seat fittings and installations, and American Heart Association courses including Cardio 

Pulmonary Resuscitation (CPR) and Automated External Defibrillator (AED) training, District events 

the Division coordinates are open houses, employee recognition events, and other special District 

functions which are primarily focused on safety.  Educational services are provided to the children in 

the District through fire and life safety programs at all schools (private, public, or pre-schools), station 

tours, babysitting courses, and summer camp programs.

Mission

The mission of the Public Education Office is to serve the Iona-McGregor community by providing the 

highest level of fire and life safety education that will improve the safety of the residents and visitors 

we serve and ultimately reduce the call response of the District.

Accomplishments

The PEIR Officer hadseveral activities during the year that I am especially proud to have been a part 

of.  The first event was assisting the Emergency Operationsô Center with the coordination and check in 

of volunteers at several H1N1 clinics throughout the County.  These events, in place for the first time in 

the Countyôs history, were successful in immunizing thousands of residents and were operated with 

professionalism.  The second event was participating as a mutual aid Public Information Officer, during 

a Mass Casualty Incident at the SW International Airport.  The incident simulated a plane crash at the 

airport and included a triage area, a mock hospital, and a morgue.  Local news crews were present and 

escorted about the scene by the PIOs.  Next, was a County-wide event ran by several PEIROson the 

first day of school.  Despite the rain, engine crews held large banners at strategic areas in front of 

schools to remind motorists to óSlow Down, School Is Back In Sessionò.  IMFD was the only District to 

supply school pouches to students who crossed at the event site.This event was repeated after the 

winter break and will continue, each school year, on both days.
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Other programs that showed an increase in participation by the Public Education Division were the car 

seat installations/checks (31 in 2008-09 to 47 this fiscal year) and summer recreation programs  (2 last 

year to 10 this year).  There was a dramatic increase in the amount of community events we participated 

in that allowed us to achieve a goal of becoming more visible to our residents (12 to 57 events).  This goal 

was important as we have found residents to be unaware of the District and the services we provide.  

The PEIRO is part of the Lee County Injury Prevention Coalition and a sub-group of that organization, 

Drowning Prevention.  Living close to water and having a large portion of our District lie along the 

Caloosahatchee River banks keeps our Water Rescue Team quite busy.  However, across the County, pool 

safety is a hot topic as we experience several drowning incidents each year.  One of the PEIROôsgoals 

was to increase the awareness of water safety by creating a business partnership with a billboard company 

in the area and developing a sign that would encourage residents to think more about water safety.  

Working with Carter Billboards became a reality as the owner wanted to also give back to the community 

and offered free space on a billboard in a key, high traffic location in the District.  With the assistance of a 

firefighter and his family, a picture was taken of their daughter which would prompt the thought of how 

easy children can fall into a pool and how important it is that someone is always there to watch them.  The 

continued relationship with Carter is hopeful for future life and fire safety messages.

The next fiscal year brings about several challenges, however, the Public Education Division is looking 

forward to overcoming adversity and reporting more successes.

Carter Billboards 

partnered with 

IMFD in our 

outreach for life 

safety in our 

community.
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Public Education Division: Goals and Objectives

The Public Education & Information Division had several goals this year.  I am proud to present our 

successes in reaching these goals.

Goal 1:  Create business partnerships allowing the creation of mass safety messages at a reduced cost.

×Objective:  Make contact with a local billboard company to create a partnership which 

would allow us to present a life saving message about drowning prevention which would be 

visible to thousands of residents.

üOutcome:  A business partnership was obtained with Carter Billboards and a 

drowning prevention billboard was created and installed on College Parkway, near 

Station 74, in late August.

Goal 2:  Increase the residents awareness of the District through participation in Community events.

×Objective:  Participate in more community events which would allow contact with more 

residents and therefore provide more opportunities to increase their awareness about the 

District.

üOutcome:  The Districtôs participation in community events drastically increased 
from 12 to 57.  This allowed awareness of the District to reach over 6,700 more residents 

than last year.

Goal 3:  Increase the number of fire & life safety programs to summer camps.

×Objective:  Schedule fire & life safety programs with summer camps in the District that 

would emphasize safety during summer activities (boating, swimming, bike riding, etc.)

üOutcome:  The Public Education Officer created a Safe ïNot Safe program that was 

delivered to 10 summer programs compared to the 2 programs the previous year.  This 

program reached over 120 more children and emphasized safety during the summer.

Goal 4:  Continue the car seat installation and check program.

×Objective:  To continue the goal of providing car seats when available and offering 

checks and installations to residents.

üOutcome:Car seat installations and/or checks increased this year from 31 to 47.
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Indicators Baseline FY 2008 Actual FY 2009 Target FY 2010
Fire/Life Safety Presentation

Number of Residents Served

12

814

16

974

15

850

CPR/AED Class

Number of Residents Served

47

508

38

279

40

400

Community CPR/AED Drill 

Number of Residents Served

1

30

4

83

4

8

Residential Home Safety 

Inspections10

Number of Residents Served

2

4

1

2

5

10

Commercial Fire Drill

Number of Citizens Served

1

14

4

81

5

90

First Aid Classes

Number of Citizens Served

1

16

1

16

3

25

Car Seat Checks or Installations11

Number of Citizens Served

31

72

47

128

45

110

Fire Extinguisher Training  

Number of Residents Served

8

98

6

64

7

75

C.E.R.T. Training or Event12

Number of Residents Served

4

40

2

20

2

20

Juvenile Fire Setter Interventions13

Number of Residents Served

1

1

0

0

0

0

Special District /Community Events

Number of Residents Served

12

1,417

5714

8,132

50

6,000

Summer Camp Programs

Number of Children Served

2

161

10

287

10

245

Fire Station Tours

Number of Adults/Children Served

6

208

8

197

10

220

Professional Development Hours15 68 91 75

10 Voluntary home inspections which include checking/installing smoke detectors, exits, wiring, and fire extinguishers.
11 Includes parents and children at seat check or installation.
12 CERT: Community Emergency Response Team, training consists of a minimum of five sessions and includes a mock, disaster 

drill.
13 A court mandated program that runs for 8 weeks that teaches fire and life safety principles to juveniles.
14 Dramaticincrease due to the combination of several events that were not included previously.  This includes festivals, parades, 

special District functions, outside events, and general public events.
15 Workshops, seminars, conferences, National Fire Academy courses, Emergency Management Institute courses, and Florida Fire 

College.
16 Increase in numbers due to several new public events that were open to the public and had a high attendance.

Budget Dollars at Work: PEIR Office Performance Indicators

Indicators

Baseline FY 

2009

Actual FY

2010

Target FY 

2011
Total Number of Events 117 167 189

Total Number of Adults Served 2,028 5,775 4,168

Total Number of Children Served 1,129 4,078 3,885

Summary of Public Education Outreach
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Budget Dollars at Work: Public Education Sizing 

Indicators Baseline FY 2009 Actual FY 2010 Target FY 2011

Number of Employees -

Public Education 
1 1 1

Percentage of Personnel Budget 

Attributed to Public Education
.61% .75% .72%

Discussionand Analysis of Resultsand Challenges: Public Education & Information

During the FY 2009-10, the PEIROcontinuedthe additionalresponsibilityof preparingthe ServiceEfforts

andAccomplishmentvoluntaryperformancereport. This very valuableandeducationaltool wasoriginally

coordinatedandcreatedlargelyby thePEIRO. Severalhundredhourswerecommittedto the2009-10 SEA,

which wasapprovedby the Boardof Commissionerson February17, 2010. It is expectedthat the future

editionswill takelesstime, althoughit will continueto bea largedutyfor thePEIRO.

This increasein administrativeduties,althoughimportantandworthy, took awayfrom thePEIROôsability

to provideequalpublic presentationsthat weregiven in the past. An exceptionto this was for CPR/AED

classes. One of the continuedgoals was to increasethe numberof residentsand operationalpersonnel

trainedandcertified which would assistin teachingclassesin high demand. Anothercontinuedgoal is to

increasethenumberof communitiesthathadanAED. Thesetwo goalswereaccomplishedandincreasedby

more than double from the previousyear. This allowed the PEIRO more time for educationalclassesin

communityschools. Professionaldevelopmenthoursdecreaseddueto financial restraintsandthe previous

completionof significantcourses.

LAURI TO LOOK AT QUESTIONS TO ADD TO THIS
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Division Description

The Support Services Division provides a variety of essential functions for the Fire District: vehicle 

maintenance and repair, building maintenanceand repair, and firefighting equipmentmaintenanceand 

repair. Additional duties performed by the Support Services Division include purchasing, inventory of 

assets, and maintenance of the computer systems of the District. In the 2009-2010 FY, an 

Administrative Assistant was assigned to this Division.  To maximize the potential of this position, this 

employee was also tasked to continue functioning as the receptionist at Station 74 in an effort to control 

costs.

Vehicle Maintenance

The vehicle maintenance staff of two performs a majority of vehicle maintenance and repair work in-

house, to prevent critical failures. A critical failure is defined as any incident in which a specific 

apparatus or equipment dispatched to or needed for a call cannot respond to the scene or complete a call 

due to mechanical problems. with the vehicle itself.  The in-house maintenance and repair program 

allows the District us to control the quality of work and related costs.  Direct control of maintenance 

guarantees that our units are safe, reliable, and available in numbers sufficient to meet normal as well as 

extraordinary demands.  Our preventive maintenance program pursues the goal of zero critical failures 

by constantly monitoring component life and technician performance.  Every Iona-McGregor Fire

District apparatus receives scheduled maintenance at 150 hours.  Major services are performed 

annually, (i.e. items that wear, such as belts and hoses, are replaced.). Vehicles are checked from front 

to back and anything items showing the potential for creating a critical failure areis repaired or 

replaced.  We also adjust the preventive maintenance program for administrative and support vehicles, 

since they are subject to less strenuous use than the emergency apparatus.  These vehicles are serviced 

every 5,000 miles, using synthetic fluids and are performed at manufacturersô recommended intervals.  

We also lab test fluids to study wear on engines and transmissions to ensure reliability and prevent 

possible expensive repairs.

Building Maintenance

The building Maintenance Technician performs a variety of maintenance and repair tasks including 

Heating, Ventilation, and Air Conditioning (HVAC); plumbing repairs; painting; lockset repairs; and 

apparatus bay door maintenance . With 5 fire stations, the Maintenance Technician is in high demand. 

The Maintenance Technician also performs a variety of cleaning functions for the common areas of 

Stations 74 and 73. It is not uncommon for the Maintenance Technician to fabricate items that support 

the Operations Division, of the District units (i.e. including shelving in apparatus).  Maintaining and 

delivering adequate amounts of the necessary supplies at each of the stations is an important function of  

tasked to this employee.

Firefighting Equipment Repair

The repair of specialized firefighting equipment is often times performed by the Division Chief of 

Support Services. A wealth of knowledge about the various aspects of the equipment is an attribute to 

this Division, which allows for in-house, equipment repairs. When necessary, the Division will 

coordinatesending equipment out for repair.  
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Equipment Purchasing and Tracking

Additional tasks performed by the Support Services Division include the purchasing of items used by 

all Divisions. This process involves the identification of the item needed and then locating the vendor 

that can deliver the item at the lowest price that meets the needs of the District to meet the need. In 

accordance with Florida Statutes the District is required to track the assets with an inventory system, 

which is performed by the Support Services Division. The District relies heavily on the its computer 

and information technology to conduct business. Currently, the District outsources its computer 

maintenance and repairs  that cannot be accomplished by in-house staff.

Accomplishments

The most significant accomplishment of this Division was the major role it played in the 

creation of the Comprehensive Capital Asset and Vehicle Replacement Schedule.

Goals and Objectives

Goal 1:  Improve Safety during emergency response. 

×Objective:  To equip the Districtôs emergency response units with traffic signal preemption 
equipment which will enable units to enter and exit intersections in a safer manner.

üOutcome: Units were equipped with traffic signal preemption equipment and began 

utilizing the enhanced safety feature January 11th of 2010.

Goal 2: Maintain a consistent quantity of vehicles and apparatus to deliver services.

× Objective:  Develop a comprehensive replacement plan that incorporates the safety, efficacy and     

cost benefit  considerations when replacing districts assets.

Outcome: A comprehensive vehicle and capital assestplan was adopted by the 

Board of   

Commisisonersthat takes into consideration vehicle and the replacement of assets 

valued over a  

thousand dollars.

Goal 3: Improve the disaster resistance of Station 72

×Objective: Progress: Improve the safety of Station 72 by installing hurricane shutters which 

will harden the building.

üOutcome: Vendor was determined. Project to be completed before hurricane season. 

Protection devices were approved at the February Board of Fire Commissioners meeting. 

Installation was completed in April 2009. 
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Goal 4:  Protect the lives and property of the employees and citizens at Station 73.

×Objective:  To protect the lives and property of the employees and citizens that work or 

visit Station 73 with the installation of an automatic fire sprinkler system.

üOutcome:  The goal was achieved in July of 2009, when the system was placed into 

service.

Goal 5: Improve Safety during emergency response. 

×Objective:  To equip the Districtôs emergency response units with traffic signal preemption 
equipment which will enable units to enter and exit intersections in a safer manner.

üOutcome: Cooperative program was approved by the District and Lee County 

Government on September 29, 2009.Implementation is scheduled for the first quarter of FY 

2009-2010.
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Indicator Baseline FY 2009 Actual FY 2010 Target FY 2011

Number of Work Orders Filled -

Apparatus
249 130 150

Total Cost of Parts ïApparatus $91,141 $53,710 $65,000

Total Hours of Labor per Year -

Apparatus
1,258 645 700

Number of Work Orders - Small 

Equipment
30 17 15

Total Cost of Parts - Small Equipment $2,877 $1,475 $1,770

Total Hours of Labor- Small 

Equipment
59.5 42 40

Number of Front Line Apparatus 14 15 15

Percentage of Front Line Apparatus 

Within 15 Year Life
70% 70% 70%

Number of Reserve Apparatus 3 2 2

Percentage of Reserve Apparatus 

Within 15 Year Life
0% 0% 0%

Number of Staff Vehicles 21 21 21

Number of Work Orders Filled - Staff 72 58 50

Total Cost of Parts ïStaff $9,845 $9,053 $10,865

Total Hours of Labor per Year ïStaff 192 166 150

Percentage of Staff Vehicles Within 10 

Year Life                             
76% 76% 76%

Percentage of Critical Failures 3% 0% 0%

17 Includes repairs and maintenance on small equipment, i.e. extrication equipment, chain saws, gas-powered ventilation fans, 

generators (portable/fixed),  maintaining fuel tanks, boat trailer, all types of fabrication and welding.
[2] Apparatus includes ladder trucks, engines, rescue trucks, fire boats (2), and support vehicle (air and lighting unit).
[3] A critical failure is any incident in which a specific apparatus dispatched to or needed for a call cannot respond to the sceneor 

complete a call due to mechanical problems with the vehicle itself.  

Budget Dollars at Work:  Support Services Performance Indicators 

* Fleet Maintenance

Budget Dollars at Work: Support Services  

Indicator Baseline FY 2009 Actual FY 2010 Target FY 2011

Number of Employees in Support 

Services
3 3 3

Percentage of Personnel Budget 

Attributed to Support Services 
2.32% 2.26% 2.64%

Number of Employees: Fleet 

Maintenance
2 2 2

Percentage of Personnel Budget 

Attributed to Fleet Maintenance
3.18% 3.18% 3.1%
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Division Description

The primary benefit of having a well-equipped, well-trained, and properly led Fire District is that it 

provides a community with the highest potential quality of life.  Our benefit to the community is or 

readiness to serve and reliability when called.  The Training Division plays a crucial role in providing 

this benefit to our constituents.  The performance level demonstrated by any Fire District is an 

indication of the type, quality, and quantity of training delivered.

The Training Division was established in December of 1999, with one person and has since grown to 

three personnel consisting of a Division Chief, Captain, and an Administrative Assistant II.  

The Training Division is very diverse in its responsibilities.  It is responsible for research, development, 

and deliver of fire, EMS, and special operations training through hands-on, classroom, simulation, or 

computer-based media.

The Division administers and manages the emergency Medical Services (EMS) program that includes 

Emergency Medical Technicians (EMTs) and Paramedics.  An essential part of this function is to assure 

compliance with the Florida Department of Health (DOH) regulation, State statutes, certifications, and 

record-keeping.  

The Division Chief will serve as a member of the Lee County Medical Standard Operating Guideline 

(SOG) Committee, conduct Medical Quality Assurance (MQA), and assist in preparing Paramedics in 

completing the credentialing process with our Medical Director.

Mission

Our mission is to ensure that all personnel receive appropriate levels of instruction in all aspects of the 

job, in order to perform in a safe and effective manner.

Accomplishments

During the fiscal year 2009-2010, the Training Division was able to realize numerous goals.  With the 

loss of the Chief of the Training Division very early in the fiscal year, one of the more important goals 

was the continuity and quality of the training program.

For a large part of the fiscal year, the Division was without an official Division head. While this could 

have caused many complications and a potential regression of the Division, thanks to the hard work of 

Captain Joe Ursitti and Administrative Assistant Michelle Zepp, they were able to continue the efforts 

of the Division and provide quality training to operational personnel. When a new Division Chief was 

promoted towards the end of the fiscal year, Captain Ursitti and Michelle Zepp contributed greatly to a 
smooth transition. 
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One of the highlights of the year and a favorite among the crews was the opportunity to utilize the 

Emergency Medical Learning Resource Centerôs (EMLRC) mobile SIMLAB (Simulation Laboratory).  

Crews were able to work together in full scale simulations with some extremely advanced training 

props. The focus on these scenarios was dealing with patients and situations involving Weapons of 

Mass Destruction (WMD). This was a fantastic opportunity that does not come along very often and the 

level of service to the community was raised as a result of this dynamic training. 

Iona-McGregor prides itself in the professionalism and quality of its medical response capabilities. The 

Districtôs Medical Director, Dr. Rodi, has expressed numerous times the high level of service that the 

Districtôs Paramedics and EMTs provide. None of the Districtôs Paramedics can officially function in 

that capacity unless the Medical Director allows them to operate under his license.  After extensive 

training with Captain Ursitti, the final step is to go before Dr. Rodi for his approval. This year, the 

Training Division prepped 5 Paramedics for the final Dr. Rodi phase. All 5 were successful, bringing 

the Districtôs number of ñprivilegedò Paramedics to 34.  Twenty- nine of these Paramedics are 

operational personnel and 5 are administrative.  

For the first time since the District acquired its own Certificate of Need (CON) to operate its Advanced 

Life Support (ALS) and Basic Life Support (BLS) independent of the County, the District was 

inspected by the State.  The report from the State was extremely complimentary of the high standards 

set by the District and the level of service provided to our residents.

One of the larger undertakings of the Division was the completion of the State mandated Wild-land Fire 

Training for Supervisors (S-215). Recognizing that all personnel would benefit from this training, the 

Division provided it to all personnel, not just supervisors. This class was designed to assist structure and 

wildland firefighters who will be making tactical decisions when confronting wildland fire that 

threatens life, property, and improvements in the wildland/urban interface.

It is very important to review incidents that the District has been involved in whether large or small.  

Review of incidents, both for fire and medical calls is extremely important to the Districtôs commitment 

to continued improvement in the quality of service provided to our citizens. For the first time, the 

District was able to sponsor a Trauma Case Review after a motor vehicle accident that involved a 

fatality.  This review brought together trauma surgeons, the Lee Memorial Trauma Center, EMS, and 

the Districtôs Medical Director along with all other individuals who were involved in the response to the 

incident.  The focus was a review of the incident including reinforcement of positive actions on the part 

of the response crews.  This was very useful in the effort to improve service and coordination with these 

other agencies that we work with and will be a format that will continue to be used in the future to 

review trauma responses.
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In an effort keep personnel as safe as possible in a work environment that is often not safe, training was 

provided in the utilization of the new OPTICOM technology which provides faster and safer emergency 

vehicle response.  The OPTICOM has increased the safety of responding personnel as well as the 

citizens on the roadways.  The system works in coordination with the traffic lights and the response 

vehicles through satellite technology.  The satellite triggers the traffic light to turn green allowing traffic 

to flow smoothly through the intersection ahead of the emergency vehicle.  This will reduce response 

times and the possibilities of vehicle accidents between motorists and emergency vehicles in the 

intersection.

Working efficiently with several other emergency response agencies is an important aspect of our job.  

This coordination does not happen automatically or smoothly without training.  To address this, the 

District partook in a night drill along with the South Trail Fire District.  The focus of this drill was 

familiarization with Lee County EMSôs helicopter (MEDSTAR).  The training was a excellent reminder 

of what MEDSTAR crews expect of fire personnel when setting up a landing zone (LZ), 

communications, and assisting in loading patients into the helicopter. 

Training on real structures is a rare opportunity and when a structure becomes available, it takes 

priority.  Several structures were made available to the District during the year, providing invaluable 

training opportunities.  By utilizing these structures, the Training Division was able to provide training 

experiences with some new concepts in the fire service.  One of these concepts is Vent, Enter, Search 

(VES).   Crews were able to practice VES, which allows for a rapid coordinated search of a structure 

for victims. The District was also provided use of a mobile home for use in training.  Several props 

were built in the trailer and a challenging drill was developed.  Crews enjoyed some valuable training 

and were able to get a good workout at the same time.  Another rare opportunity presented itself in the 

form of a two-story house that we were able to use for training.  Each crew was able to spend two days 

at the structure practicing basic firefighting tactics including search, fire attack, and vertical ventilation.  

We are thankful to the residents that offer these structures to us, as it prepares our firefighters in real, 

working conditions.

Thanks to the efforts of crews at Station 75, several new training props were designed and built.  One of 

these props is a ñcutting station,ò which includes several stations to use different tools to cut chains, 

metal bars, locks, etc.  Another prop is the ñSCBAConfidence Drill,ò which challenges the firefighter 

to navigate through difficult situations with a focus on improving familiarity and comfort with our 

equipment. These props will get used extensively in the years to come. 

In an effort to increase ñhands-onò training, multiple company drills and multi-company drills were 

done both at individual stations as well as at the Districtôs training-tower at Station 74. 
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Training Division: Goals and Objectives

Goal 1: To improve fire suppression training.

×Objective: Increase the amount of ñhands onò training.

üOutcome:  A new ñCompany Quick Drillò program was developed by the training 

Division.  This program provides content and direction for the individual companies 

with the focus being hands on, basic firefighting skills and techniques.

×Objective: Improve the basic skill levels of emergency responders.

üOutcome: The Division has increased and will continue to increase the number of 

single company and multi-company drills, utilizing the Districtôs training tower. This 

will provide needed practice in the basics of the job.

Goal 2: To improve EMS training.

×Objective: Provide company level Paramedic and EMT (Emergency Medical Technician) 

training.

üOutcome: A new ñMedical Company Quick Drillò program was developed by the 

training Division.  This is an effort to give Paramedics practice working with and 

teaching the crew members they work with.  This allows the EMTs to receive needed 

training and to be more familiar with procedures and equipment that is utilized, 

especially in the advanced setting. 

×Objective: Coordinate with Dr. Rodi to ensure monthly medical in-services are relevant.

üOutcome: Dr. Rodi is utilizing a Paramedic level text as the basis for many of his 

lectures, and adapting to the specific needs of the Districtôs medics.

Goal 3: Provide the necessary and required training opportunities for our personnel.

×Objective: Provide the state mandated S-215 forestry class to all personnel.

üOutcome:  100% of personnel were provided the mandated S-215 class.
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Goal 4: Improve Safety of personnel.

×Objective: Improve method of distributing information that pertains to new equipment 

and safety.

üOutcome:  Developed a ñTraining Bulletinò program to disperse important 

information regarding new methods, equipment, etc. that does not require formal 

training by the Training Division.

×Objective: Increase the amount and quality of safety training.

üOutcome: Instituted a review of the National Fire Fighter Near-Miss Reports on the 

company level.  This weekly, company level review of near misses from around the 

country has encouraged lively discussions and an increased awareness of safety. 

Goal 5: Improve fitness level of personnel.

×Objective: Recertify shift fitness coordinators to keep current with emerging trends and to 

assist in evaluating and maintain fitness levels of response personnel.

üOutcome: This action is pending due to the lack of the ñOn Targetò fitness 

coordinator course being offered at this time.  As soon as the course is offered, the 

coordinators can attend for recertification. 
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Budget Dollars at Work: Training Division Performance Indicators

Indicators
Baseline FY 

2009
Actual FY 2010 Target FY 2011

Hours of Fire Training 24 6,017 7,181 20,000

Hours of Paramedic Training25 1,751 2,772 2,800

Hours of EMT Training 1,120 2,260 2,300

Hours of Special Operations 

Training 26
1,757 2,023 2,000

Percentage of Paramedics 

Credentialing27
100% 100% 100%

Percentage of Employees 

Completing EVOC Training 28
100% 100% 100%

Percentage of Emergency

Responses that were Accident 

Free29

99.9% 100% 100%

ProfessionalDevelopment Hours30 546 40 250

Indicator Baseline FY 2009 Actual FY 2010 Target FY 2010

Number of Employees 3 3 3

Percentage of Personnel Budget 

Attributed to Training Division
3.2% 3.1% 2.8%%

Budget Dollars at Work: Training Division

24 Includes classroom, video, outside wet and dry hose/tower drills, and live fire training.
25Includes classroom, monthly paramedic in-service training, and hours spent credentialing.
26 Includes dive operations training, marine firefighting operations, technical rescue, and hazardous materials training.
27Percentage of the paramedics who are credentialed on first attempt this year was 5 out of  5.
28Emergency Vehicle Operations Course includes classroom time and driving.
29Accident free includes all accidents regardless of fault.  District responded to8,659 calls for service in FY 2009-10.
30Workshops, seminars, conferences, National Fire Academy courses, Emergency Management Institute courses, and Florida Fire College.  The large 

discrepancy is attributed to the Division Chief in the 2008-09 FY obtaining his Bachelorõs degree.
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Discussion and Analysis of Results and 

Changes: Training

In an effort to improve the Districtôs Insurance Services Office 

(ISO) rating, the Training Division began a movement to accurately 

capture the hard work of the crews as it pertains to training.  

Adjustments were made in how training was captured, and this 

continues to be a work in progress.  It is the goal of the Division to 

improve this effort even more during the 2010-2011 fiscal year. 

The adjustments in tracking account for some of the increases in 

the training hours for Fire, EMS, and Special Operations.  In 

addition to accurately capturing the training that has regularly taken 

place, the Training Division is also trying to increase the actual 

hours of training in order to ensure the safe and effective 

performance of personnel.  
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Type of 

Call
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Building

Fires

Cooking 

Fires

VehicleFires

Brush Fires

Medical, 

EMS

Vehicle 

Accidents

Water 

Rescues

Hazardous 

Materials

Electrical

Public 

Assistance

Smoke 

Scare

False Alarms

Dumpster

Fires

Service 

Calls1

False Calls / 

Cancelled2

Days of the Week With Highest Volume for  Specific Types of Calls

1Includes removing victims in a stalled elevator, lock in/out, service call, animal rescue, smoke/odor removal, public service

assistance, lifting help, assisting an invalid, or good intent.
2 Includes: cancelled in route by Dispatch, EMS, or before in route; no incident found on arrival; false alarm/call; malicious/

mischievous false call, municipal false alarm, malicious 9-1-1 call, or central station/local false alarm. 
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Top Areas of Fire Origin

Areaof Fire Origin Count Percent

Wildland, woods 9 15.51%

Common room, office, storage, balcony 9 15.51%

Cookingarea,  kitchen 7 12.06%

Highway, parking lot, street 6 10.34%

Open areal,outside 5 8.63%

Undetermined 5 8.63%

Container, piping, fuel storage 4 6.89%

Engine area, running gear, wheel area 3 5.18%

Bedroom <5 persons 2 3.45%

Vehicle storage area;garage, carport 2 3.45%

Awning 2 3.45%

Outside area 2 3.45%

Courtyard,patio, porch, terrace 2 3.45%
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Dollar Values of Structures/ Property Impacted By Fire

Buildings/Other Structures $5,751,519

Mobile Homes $     10,000

Passenger Vehicles $       5,000

Road Freight/Transport $     35,000

Outside Area $       5,500

Number of Calls Per Day of the Week

Number of Calls Per Station / Percentage

Stations 2007-08 2008-09 2009-10 Average

Station 71                   

5401 Winkler Rd.
539 / 6.4% 506 / 5.9% 564 / 6.5% 536 / 6.3%

Station 72                

16651 McGregor Blvd.
3,331 / 39.5% 3,226 / 37.7% 2,108 / 24.4% 2,888 / 33.9%

Station 73                  

15961 Winkler Rd.
2,322 / 27.5% 2,388 / 27.9% 2,317 / 26.8% 2,342 / 27.4%

Station 74                      

6061 S. Pointe Blvd.
2,223 / 26.4% 2,251 / 26.3% 2,152 / 24.9% 2,209 / 25.9%

Station 75                  

15660 Pine Ridge Rd.
Not Open 156 / 1.82% 1,501 / 17.4%6 829 / 9.6%

Day of the Week 2007-08 2008-09 2009-10 Average

Sunday 1,127 1,069 1,209 1,135

Monday 1,301 1,197 1,263 1,254

Tuesday 1,246 1,246 1,218 1,237

Wednesday 1,314 1,252 1,311 1,292

Thursday 1,340 1,341 1,256 1,312

Friday 1,336 1,326 1,246 1,303

Saturday 1,159 1,126 1,155 1,147

6 
Station 75 increase due to being in operation for a full fiscal year.
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Incidents by Day of the Week / Shift Frequency

Shift / Day Sun. Mon. Tues. Wed. Thurs. Fri. Sat.

A 389 400 409 444 406 423 418

B 413 399 395 439 415 381 355

C 407 464 413 428 434 442 382

Number of Incidents by Time of the Day
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Types and Number of Calls

Fire Calls 2007-ó082008-ó092009-ô10

All Structure Fires / Explosion 57 37 27

Cooking Fire, confinedto container 21 8 11

Vehicle Fire 28 22 7

Brush Fire 28 33 21

Refuse Fire 9 13 28

Special Outside or Equipment Fire 13 7 2

Subtotal: 135 112 96

Rescue Calls 2007-ô082008-ó092009-ô10

Rescue Call w/ EMS or Assisting EMS 722 785 722

EMS Call, Excluding Vehicle Accidents 4,430 4,547 4,811

Electrocution or Potential Electrocution 0 0 0

Water/Swimming Rescue, Surf Rescue 2 6 9

Lock In 2 2 5

Search For Person (Land or Water) 0 2 2

Extrications 2 1 3

Vehicle Accident 359 350 302

Removal of Victim From Stalled 

Elevator 11 9 20

Vehicle Accident Involving a Pedestrian 14 0 23

Subtotal: 5,542 5,702 5,897
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Service Calls 2007-ó08 2008-ó09 2009-ô10

Lock Out 6 6 5

Water Problem or Steam Leak 3 7 5

Smoke / Odor Removal 11 10 10

Animal Rescue 2 1 3

Assist Police 10 15 19

Unauthorized Burning 11 9 12

Person in Distress 4 3 3

Lifting Help 265 276 265

Public Service Assistance 30 41 43

Defective Elevator (no occupants) 2 12 3

Assist Invalid 11 11 16

Water Evacuation/ Water Leak 1 1 1

Subtotal: 356 392 385

Good Intent Calls 2007-'08 2008-ó09 2009-ô10

Good Intent Calls / Other 3 2 3

Dispatched & Cancelled en Route 322 332 330

Person Refused Service 129 157 106

Respondedto by Mutual Aid Unit * * 10

Cancelled Upon Arrival by EMS 939 863 907

Dispatched & Cancelled Before en Route 129 112 107

No Incident Upon Arrival 118 113 112

Authorized Controlled Burn 3 2 1

Smoke Scare/Odor of Smoke/Steam/ Barbeque 17 20 33

Hazmat Release Investigation w/ No Hazmat 10 9 5

Dispatched /Wrong Location or Number 32 82 20

Steam / Other Gas Mistaken For Smoke 6 13 1

Subtotal: 1,708 1,705 1,635

* not previously reported
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False Alarm/ False Calls 2007-ó082008-ó092009-ô10

False Alarm & False Calls 39 40 28

Municipal / Malicious False Alarm 24 12 20

Central Station / Malicious False Alarm 14 18 19

Local Alarm / Malicious False Alarm 10 4 5

Bomb Scare / No Bomb 1 1 0

System Malfunction / Other 7 1 3

Sprinkler Activation Due to Malfunction 2 1 1

Smoke Detector Activation Due to Dust 65 71 65

Heat Detector Activation Due to Malfunction 3 8 6

CarbonMonoxide Detector Activation Due to 

Malfunction

* * 1

Alarm System Sounded / Malfunction 144 138 168

Unintentional Transmission of Alarm 9 3 10

Sprinkler Activation / No Fire 8 9 11

Extinguishing System Activation Due to Dust 0 1 1

Smoke Detector Activation / No Fire 52 65 62

Detector Activation / No Fire 54 30 25

Alarm System Activation / No Fire 133 125 104

Biological Hazard / Malicious False Report 1 0

Subtotal: 566 527 529

Weather / Natural Disaster 2007-ó082008-ó092009-ô10

Flood Assessment 0 0 1

Lightning Strike / No Fire 4 1 1

Windstorm / Tornado / Hurricane Assessment 1 0 0

Earthquake Assessment 0 0 0

Severe Weather or Natural Disaster Standby 0 0 0

Special Type of Incident 0 0 0

Subtotal: 5 7 2

*not previouslyreported
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Hazardous Materials Calls 2007-ó08 2008-ó092009-ô10

Gas Leak (natural gas or liquid propane) 1 20 9

Fuel or Chemical Spill/No Leak Ignition 17 7 7

Power Lines Down 19 7 16

Arcing/Shorted Electric Equipment 35 37 35

Vehicle Accident w/ Hazardous Spill 4 3 0

Carbon Monoxide Incident 0 1 0

Breakdown of Light Ballast 1 1 1

Attempted Illegal Burn 0 3 0

Biological (confirmed or potential) 1 1 0

Wiring / Overheat / Short Circuit 23 21 25

Hazardous Condition / Other 0 2 7

Subtotal: 101 103 101

Special Incident Type 2007-ó08 2008-ó092009-ô10

Citizen Complaint 6 3 3

Special Type of Incident 0 1 1

Subtotal: 6 4 4

2007-ô08 2008-ô092009-ô10

TOTALS: 8,419 8,552 8,658
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Call Volume / Personnel Comparison 
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Harry Chapin Food Drive (give data and maybe a pic)

Trailblazersõ Conference (Chief)

Delivery of Engine 73 new

Opticom is made Operational (check to see if it is mentioned already)

Pic of engine with Slow Down, Schoolõs Open 
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Retirements

Lieutenant David Hartman

1980 ð2010

Dave worked on C-Shift.  He was 

the Hazardous Materials Team 

Leader.  He mentored many 

young firefighters and was one of 

the few employees left that 

started Iona-McGregor as a 

volunteer fire department in 

1965.  His loyalty to the service 

will be missed.

Battalion Chief Carl Checklick

1984 ð2010

Carl started at Iona-McGregor 

Fire District as a firefighter.  He 

worked his way through the 

ranks and retired as the Battalion 

Chief for C-Shift.  He was also the 

Battalion Chief for A-Shift.  His 

leadership will be missed.
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Lieutenant Charles McLaughlin

1985 ð2010

Chuck started his career in the fire 

service in 1985 as a fire-fighter.  He 

promoted to Lieutenant on B-Shift 

at Station 73.  Chuck was certified 

as a Technical Rescue Technician.  

Although he was nicknamed, 

òShortyó, his leadership and 

respect from his crew will be a tall 

order for whomever fills his spot.
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Lieutenant Dave 

Hartman and his final 

crew at Station 75.  

Right to left:  Engineer 

Jason Martin, Lt. Dave 

Hartman, 

FF/Paramedic Scott 

Duval, FF Cassie Furst

Lieutenant Dave 

Hartman and FF Cassie 

Furst show the 

firefighting gear to a 

group of students at 

Station 75.

Lieutenant Dave 

Hartman at dive 

training at The 

Landings.


